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Action when a child has suffered or is likely to suffer harm   

STATEMENT OF INTENT 

This policy is applicable to the Whole School, including boarding and pupils in the 

Early Years Foundation Stage (EYFS).  The policy is available on the School website 

and on request. 

The Governing Body, and staff at the School take seriously their responsibility to 

safeguard and promote the welfare of all the children at Dulwich Prep Cranbrook.  
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We will work together with other agencies to ensure that adequate arrangements 

are in place within the School to identify, assess and support those children who 

are suffering, or likely to suffer, harm.  

We recognise that we have a duty to safeguard the children in our care from 

significant harm.  This includes; physical, sexual and emotional abuse and neglect 

of all to know everyone as an individual and to 

provide a secure and caring environment so that every child can learn in 

safety.  The School will always endeavour to act in the best interests of the child 

and will take action to enable all children to have the best outcomes. 

This policy has regard to the following DfE guidance: 

 Keeping Children Safe in Education (September 2016) (KCSIE) 

o KCSIE incorporates the additional statutory guidance, Disqualification 

under the Childcare Act 2006 (June 2016) 

o KCSIE also refers to the non-statutory advice for practitioners: What 

to do if  (March 2015) 

 Working Together to Safeguard Children (March 2015) (WT) 

o WT refers to the non-statutory advice: Information sharing (March 

2015) 

 Prevent Duty Guidance: for England and Wales (July 2015) (Prevent). 

Prevent is supplemented by non-statutory advice and a briefing note: 

o The Prevent duty: Departmental advice for schools and childminders 

(June 2015) 

o The use of social media for on-line radicalisation (July 2015) 

In all matters relating to Child Protection the School will follow the procedures laid 

down by the Kent Local Safeguarding Children Board (LSCB), The Education and 

Safeguarding Team for Kent, together with DfE guidance contained in Working 

Together to Safeguard Children  2015 and Keeping Children Safe in Education 

September 2016: https://www.gov.uk/government/publications/keeping-children-

safe-in-education.   

All members of staff have a duty to safeguard the pupils' welfare and must 

therefore familiarise themselves with this policy and comply at all times.  All staff 

must read and understand Part 1 of KCSIE and Annex A. This applies not only to 

new staff but also to those already in post.  KCSIE was last updated in September 

2016 and Part 1 and Annex A have been made available to all School staff. All 

School staff should be aware that safeguarding incidents can happen at any time 

and anywhere and members of staff are required to be alert to any possible 

concerns. The DfE guidance document What to do if you

being abused (2015) can be found here. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/447595/KCSIE_July_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/414345/disqual_stat-guidance_Feb_15__3_.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/414345/disqual_stat-guidance_Feb_15__3_.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/445977/3799_Revised_Prevent_Duty_Guidance__England_Wales_V2-Interactive.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/439598/prevent-duty-departmental-advice-v6.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/440450/How_social_media_is_used_to_encourage_travel_to_Syria_and_Iraq.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/447595/KCSIE_July_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/447595/KCSIE_July_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
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Safeguarding and promoting the welfare of children 

and anyone can make a referral.  Everyone who comes into contact with children 

and their families and carers has a role to play in safeguarding children. In order to 

fulfil this responsibility effectively, all professionals should make sure their 

approach is child-centred. At all times they should consider what is in the best 

interests of the child and act and refer the early signs of abuse, neglect and 

radicalisation.  Keeping clear records, listening to the views of the child, 

reassessing concerns when situations do not improve, sharing information quickly 

and challenging inaction will help to keep children safe. 

 

TRANSPARENCY 

The School prides itself on its respect and mutual tolerance.  Parents/carers have 

an important role in supporting the School.  Copies of this policy, together with 

our other policies relating to issues of Safeguarding are on the School website and 

we hope that parents and carers will always feel able to take up any issues or 

worries that they may have with the School.  Allegations of child abuse or 

concerns about the welfare of any child will be dealt with consistently in 

accordance with this and other related policies.  Open communications are 

considered to be essential. 

WHAT IS CHILD ABUSE? 

Identifying Abuse and Neglect  

Abuse, neglect and safeguarding issues are rarely standalone events that can be 

covered by one definition or label. In most cases, multiple issues will overlap with 

one another.  Abuse and neglect are forms of maltreatment  a person may abuse 

or neglect a child by inflicting harm, or by failing to act to prevent harm.  

Child welfare concerns may arise in many different contexts, and can vary greatly 

in terms of their nature and seriousness. Children may be abused in a family or in 

an institutional or community setting, by those known to them or, more rarely, by 

others e.g. via the internet. In the case of female genital mutilation, children may 

be taken out of the country to be abused. They may be abused by an adult or 

adults, or by another child or children. An abused child will often experience more 

than one type of abuse, as well as other difficulties in their lives. Abuse and neglect 

can happen over a period of time, but can also be a one-off event. Child abuse 

and neglect can have major long-term impacts on all aspects of a child's health, 

development and well-being.  

There are a number of warning indicators which might suggest that a child may be 

being abused or neglected.  All staff should be prepared to identify children who 

may benefit from early help to provide support as soon as a problem emerges.  

Staff should discuss early help requirements with the DSL.  Staff may be required to 

support other agencies and professionals in an early help assessment. 

Some of the following signs might be indicators of abuse or neglect:  
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• Children whose behaviour changes  they may become aggressive, 

challenging, disruptive, withdrawn or clingy, or they might have difficulty 

sleeping or start wetting the bed;  

• Children with clothes which are ill-fitting and/or dirty;  

• Children with consistently poor hygiene;  

• Children who make strong efforts to avoid specific family members or 

friends, without an obvious reason;  

• 

in physical activities; 

• Children who are having problems at school, for example, a sudden lack of 

concentration and learning or they appear to be tired and hungry;  

• Children who talk about being left home alone, with inappropriate carers or 

with strangers;  

• Children who reach developmental milestones, such as learning to speak or 

walk, late, with no medical reason;  

• Children who are regularly missing from school or education;  

• Children who are reluctant to go home after school;  

• Children with poor school attendance and punctuality, or who are 

consistently late being picked up; 

• Parents who are dismissive and non-  

• Parents who collect their children from school when drunk, or under the 

influence of drugs;  

• Children who drink alcohol regularly from an early age;  

• Children who are concerned for younger siblings without explaining why;  

• Children who talk about running away; and  

• Children who shy away from being touched or flinch at sudden movements. 

There are four main categories of abuse and neglect: physical abuse, emotional 

abuse, sexual abuse and neglect. Each has its own specific warning indicators. 

Physical Abuse: a form of abuse which may involve hitting, shaking, throwing, 

poisoning, burning or scalding, drowning, suffocating or otherwise causing 

physical harm to a child.  Physical harm may also be caused when a parent or 

carer fabricates the symptoms of, or deliberately induces, illness in a child.  

Some of the following signs may be indicators of physical abuse:  

• Children with frequent injuries;  

• Children with unexplained or unusual fractures or broken bones; and  

• Children with unexplained:  

o bruises or cuts;  

o burns or scalds; or 

o bite marks.  

Emotional Abuse: the persistent emotional maltreatment of a child such as to 

cause severe and adverse effects   It may 

involve conveying to a child that they are worthless or unloved, inadequate, or 

valued only insofar as they meet the needs of another person.  It may include not 
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giving the child opportunities to express their views, deliberately silencing them or 

 It may feature age or 

developmentally inappropriate expectations being imposed on children.  These 

l capability as well 

as overprotection and limitation of exploration and learning, or preventing the 

child participating in normal social interaction.  It may involve seeing or hearing 

the ill-treatment of another.  It may involve serious bullying (including cyber-

bullying), causing children frequently to feel frightened or in danger, or the 

exploitation or corruption of children.  Some level of emotional abuse is involved 

in all types of maltreatment of a child, although it may occur alone.  

Some of the following signs may be indicators of emotional abuse:  

• Children who are excessively withdrawn, fearful, or anxious about doing 

something wrong;  

• Parents or carers who withdraw their attention from their child, giving the 

 

• Parents or carers blaming their problems on their child; and  

• Parents or carers who humiliate their child, for example, by name-calling or 

making negative comparisons.  

Sexual Abuse: involves forcing or enticing a child or young person to take part in 

sexual activities, not necessarily involving a high level of violence, whether or not 

the child is aware of what is happening.  The activities may involve physical 

contact, including assault by penetration (for example rape or oral sex) or non-

penetrative acts such as masturbation, kissing, rubbing and touching outside of 

clothing.  They may also include non-contact activities, such as involving children 

in looking at, or in the production of, sexual images, watching sexual activities, 

encouraging children to behave in sexually inappropriate ways, or grooming a 

child in preparation for abuse (including via the internet).  Sexual abuse is not 

solely perpetrated by adult males.  Women can also commit acts of sexual abuse, 

as can other children.  

Some of the following signs may be indicators of sexual abuse:  

• Children who display knowledge or interest in sexual acts inappropriate to 

their age;  

• Children who use sexual language or have sexual knowledge that you 

 

• Children who ask others to behave sexually or play sexual games; and  

• Children with physical sexual health problems, including soreness in the 

genital and anal areas, sexually transmitted infections or underage 

pregnancy 

Neglect

or development.  Neglect may occur during pregnancy as a result of maternal 
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substance abuse.  Once a child is born, neglect may involve a parent or carer 

failing to: provide adequate food, clothing and shelter (including exclusion from 

home or abandonment); protect a child from physical and emotional harm or 

danger; ensure adequate supervision (including the use of inadequate care-givers); 

or ensure access to appropriate medical care or treatment. It may also include 

 

Some of the following signs may be indicators of neglect: 

 

 

 

 around drugs, alcohol or 

violence; 

-harm; 

 

injured. 

All staff should have an awareness of safeguarding issues and should be aware that 

behaviours linked to the likes of drug taking, alcohol abuse, truanting and sexting 

put children in danger. 

 All staff are aware that safeguarding issues can manifest themselves via peer on 

peer abuse. This is most likely to include, but may not be limited to, bullying 

(including cyberbullying), gender based violence, sexual assaults and sexting.  

Children Missing from Education: All children, regardless of their circumstances, 

are entitled to a full time education which is suitable to their age, ability, aptitude 

and any special educational needs that they may have. 

A child going missing from education is a potential indicator of abuse or neglect 

and such children are at risk of being victims of harm, exploitation or radicalisation  

 for unauthorised absence and 

for dealing with children that go missing from education particularly on repeat 

occasions. This will  help to identify the risk of abuse and neglect, including sexual 

exploitation, and to help prevent the risks of their going missing in future. 

It is essential that all staff are alert to look out for and the individual triggers to be 

aware of when considering the risks of potential safeguarding concerns such as 

travelling to conflict zones, FGM and forced marriages. 

The law requires all schools to have an admissions register and, with the exception 

of schools where all pupils are boarders, an attendance register.  All pupils must be 

placed on both registers. 
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The school will inform the local authority  deleted 

from the admissions register under any of the fifteen grounds set out in the 

Education (Pupil Registration) (England) Regulations 2006, as amended, as soon as 

from the register.   

the admissions register, the school must provide the local authority with: 

• the full name and address of any parent with whom the pupil lives; 

• at least one telephone number of the parent with whom the pupil lives; 

• the full name and address of the parent with whom the pupil is going to 

live, and the date the pupil is expected to start living there, if applicable; 

• 

there, if applicable; and 

• 

from the admissions register. 

Independent schools can be given access to school2school by the Department for 

Education.  The school2school website also contains a searchable area, 

Common Transfer Files (CTFs) of pupils who have left but their destination or next 

school is unknown or the child has moved abroad or transferred to a non-

maintained school.  If a pupil arrives and the previous school is unknown, the 

School will contact the local authority. 

The local authority will be notified when the school is to delete a pupil from the 

register under the above circumstances.  This should be done as soon as the 

register.   

The School will inform the local authority of any pupil who fails to attend school 

regularly, or has 

period of 10 school days or more, at such intervals as are agreed between the 

School and the local authority (or in default of such agreement, at intervals 

determined by the Secretary of State). 

Child Sexual Exploitation (CSE) is a form of child sexual abuse. It occurs where an 

individual or group takes advantage of an imbalance of power to coerce, 

manipulate or deceive a child or young person under the age of 18 into sexual 

activity (a) in exchange for something the victim needs or wants, and/or (b) for the 

financial advantage or increased status of the perpetrator or facilitator. The victim 

may have been sexually exploited even if the sexual activity appears consensual. 

Child sexual exploitation does not always involve physical contact; it can also 

occur through the use of technology. 
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A significant number of children who are victims of sexual exploitation go missing 

from home, care and education at some point. Some of the following signs may 

be indicators of sexual exploitation: 

• Children who appear with unexplained gifts or new possessions;  

• Children who associate with other young people involved in exploitation;  

• Children who have older boyfriends or girlfriends; 

• Children who suffer from sexually transmitted infections or become 

pregnant;  

• Children who suffer from changes in emotional well-being;  

• Children who misuse drugs and alcohol;  

• Children who go missing for periods of time or regularly come home late; 

and  

• 

education.  

Click here to view the DfE Guidance (February 2017). 

Honour Based Violence (HBV): So- -

encompasses crimes which have been committed to protect or defend the 

honour of the family and/or the community, including Female Genital Mutilation 

(FGM), forced marriage, and practices such as breast ironing. All forms of so called 

HBV are abuse (regardless of the motivation) and should be handled and escalated 

as such.  If staff have a concern regarding a child that might be at risk of HBV, they 

should activate local safeguarding procedures.  Where FGM has taken place, since 

31 October 2015,there has been a mandatory reporting duty placed on teachers to 

report to the police where they discover (either through disclosure by the victim or 

visual evidence) that FGM appears to have been carried out on a girl under 18. 

Those failing to report such cases will face disciplinary sanctions.  Information on 

when and how to make a report can be found at Mandatory Reporting of Female 

Genital Mutilation: Procedural Information. 

Female Genital Mutilation (FGM): This comprises all procedures involving partial 

or total removal of the external female genitalia or injury to the female genital 

organs.  It is illegal in the UK and it is a form of child abuse with long-lasting 

harmful consequences.  There are a range of potential indicators that a girl may be 

at risk of FGM.  Warning signs can be found in the Multi-Agency Statutory 

Guidance on FGM.  Teachers must personally report, to the police, cases where 

they discover that an act of FGM appears to have been carried out.  The police 

should be contacted by dialling 101. The person who has the concern must make 

the call to the police.  Teachers should still consider and discuss any such case 

with the DSL and involve chi  

Forced Marriage: Forcing a person into a marriage is a crime in England and 

Wales.  some communities use religion and culture as a way to coerce a person 

into marriage. Schools and colleges can play an important role in safeguarding 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/591903/CSE_Guidance_Core_Document_13.02.2017.pdf
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/512906/Multi_Agency_Statutory_Guidance_on_FGM__-_FINAL.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/512906/Multi_Agency_Statutory_Guidance_on_FGM__-_FINAL.pdf
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children from forced marriage.  staff can contact the Forced Marriage Unit if they 

need advice or information: Contact: 020 7008 0151 or email fmu@fco.gov.uk.  

Preventing Radicalisation: Protecting children from the risk of radicalisation 

nd it is similar in nature 

to protecting children from other forms of harm and abuse.  During the process of 

radicalisation, it is possible to intervene to prevent vulnerable people being 

radicalised. 

Radicalisation refers to the process by which a person comes to support terrorism 

and forms of extremism (vocal or active opposition to fundamental British values ).  

The internet and the use of social media have become major factors in the 

radicalisation of young people. 

they may be in need of help or protection. 

When using the internet at school, the web filtering system ensures that children 

are unable to access terrorist and extremist material.  Online safety is taught in 

PSHE and Citizenship lessons and other subjects as appropriate. 

Prevent 

From 1st July 2015, all schools have been subject to a duty under Section 26 of the 

Counter Terrorism and Security Act 2015 (CTSA 2015) to have due regard to the 

need to prevent people from being drawn into terrorism.  This duty is known as 

the Prevent duty.  Schools must have regard to statutory guidance issued under 

Section 29 of the CTSA 2015 (the aragraph 57-76 are 

concerned specifically with schools (but also cover childcare). 

The Department of Education has also published advice for schools on the Prevent 

Duty.  This advice is intended to complement the Prevent Guidance and sign posts 

other sources of advice and support. 

DfE Dedicated telephone helpline and mailbox for non-emergency advice for staff 

and governors 

Prevent  020 7340 7264 

E-mail: Counter-extremism@education.gsi.gov.uk 

101 (non-emergency Police number) 

follows: 

The School would discuss any concerns in relation to possible radicalisation with a 

s and 

procedures unless they have specific reason to believe that to do so would put the 

mailto:fmu@fco.gov.uk
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/439598/prevent-duty-departmental-advice-v6.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/439598/prevent-duty-departmental-advice-v6.pdf
mailto:Counter-extremism@education.gsi.gov.uk
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child at risk.  (KCSIE p57).  Parental consent is not required for a referral when 

there are reasonable grounds to believe that a child is at risk of significant harm. 

All members of staff, teaching and non-teaching have completed the Prevent 

Awareness Training.  This forms part of the individual process for all new members 

of staff joining the school. 

Channel:  Channel is a programme which focuses on providing support at an early 

stage to people who are identified as being vulnerable to being drawn into 

all stages.  Children identified as being at risk of radicalisation could be referred to 

 

Local authorities have a duty to ensure that Channel panels are in place. The panel 

must be chaired by the local authority and include the police.  The School is 

required to cooperate with local Channel panels. 

http://www.nspcc.org.uk/Inform/research/briefings/signs-of-

abuse_wda102204.html 

Further guidance on specific safeguarding issues such as domestic violence, gangs 

and youth violence can be found at the end of this policy. 

A child may be subjected to a combination of different kinds of abuse.  It is 

also possible that a child may not show any outward signs of abuse and hide 

what is happening to him/her from everyone. 

The School recognises that the following children may be particularly 

vulnerable: 

Some children may be at increased risk of significant harm as a result of neglect 

and/or physical, sexual or emotional abuse.  Many factors can contribute to an 

increase in risk, including prejudice and discrimination, isolation, social exclusion, 

communication issues and reluctance on the part of some adults to accept that 

abuse happens, or who have a high level of tolerance in respect of neglect. 

 

To ensure that all of our children receive equal protection, we will give special 

consideration and attention to children who are: 

 disabled or have special educational needs 

 living in an identified domestic abuse situation 

 affected by known parental substance misuse 

 asylum seekers  

 living away from home 

 vulnerable to being bullied, or engaging in bullying 

 living in temporary accommodation 

 living transient lifestyles including asylum seekers 

 living in chaotic, neglectful and unsupportive home situations 

http://www.nspcc.org.uk/Inform/research/briefings/signs-of-abuse_wda102204.html
http://www.nspcc.org.uk/Inform/research/briefings/signs-of-abuse_wda102204.html
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 vulnerable to discrimination and maltreatment on the grounds of race, 

ethnicity, religion or sexuality 

 involved directly or indirectly in prostitution or child trafficking 

 do not have English as a first language 

 Looked After Children (LAC) or children in care. This includes those who are 

subject to a care order or temporarily classed as looked after on a planned 

basis for short breaks or respite care. 

Special consideration and attention includes where necessary, providing 

safeguarding information, resources and support services in community languages 

and accessible formats.  Children with special educational needs (SEN) and 

disabilities can face additional safeguarding challenges.  Additional barriers can 

exist when recognising abuse and neglect in this group of children. These can 

include: 

• assumptions that indicators of possible abuse such as behaviour, mood and 

injury  

• the potential for children with SEN and disabilities being disproportionally 

impacted by behaviours such as bullying, without outwardly showing any 

signs;  

• communication barriers and difficulties in overcoming these barriers. 

It may be necessary to appoint an appropriately trained and informed teacher to 

otherwise considered in need of such support.  Where a member of staff is placed 

 provided with all 

necessary information. 

after legal status (whether they are looked after under voluntary arrangements with 

consent of parents or on an interim or full care order) and contact arrangements 

with birth parents or those with parental responsibility. They should also have 

delegated to the carer by the authority looking after him/her. The designated 

safeguarding lead should ha

the virtual school head (see para 84 of KCSIE) in the authority that looks after the 

child. 

Statutory guidance to local authorities about how they are to support schools with 

the care and education of these pupils can be found at Promoting the education 

of looked-after children. 

reated as a child 

protection concern if there was reasonable cause to believe that a child was 

suffering or likely to suffer significant harm. 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/335964/Promoting_the_educational_achievement_of_looked_after_children_Final_23-....pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/335964/Promoting_the_educational_achievement_of_looked_after_children_Final_23-....pdf
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SAFER EMPLOYMENT PRACTICES 

The School follows the Government's recommendations for the safer recruitment 

and employment of staff who work with children and acts at all times in 

compliance with the Independent School Standards Regulations.  At least one 

member of the recruitment panel involved in interviewing and appointing staff has 

received Safer Recruitment training.  In addition to carrying out safe recruitment 

procedures as set out in the DfE's guidance 'Keeping Children Safe in Education', 

members of the teaching and non-teaching staff at the School including part-time 

staff, temporary and supply staff, and visiting staff, such as musicians and sports 

coaches are subject to the necessary statutory child protection checks before 

starting work.  All governors, volunteers, contractors working regularly during 

term-time, such as contract catering staff, are also subject to the relevant statutory 

checks.  Contractors, or employees of contractors, working at the school, are 

subject to the appropriate level of DBS check, if any such check is required (for 

example because the contractor is carrying out teaching or providing some type of 

care for or supervision of children regularly).  Contractors and contrac

employees for whom an appropriate DBS check has not been undertaken, will be 

supervised if they will have contact with children. 

Contractors who are engaged by or on behalf of the School to undertake works 

on site, will be made aware of this policy.  All contractual organisations who work 

with or for the School are sent a letter stating the 

safeguarding and welfare of its children. All contractors are sent a copy of the 

ch they are required to read, and they 

are subsequently required to return a form acknowledging their understanding and 

e of Conduct.  

Contractors and their employees are required to have an appropriate DBS check in 

place and to provide evidence of their identity on arrival at the School.   

The School will ensure that any contractor, or any employee of the contractor, 

who is to work at the School, has been subject to the appropriate level of DBS 

check. Contractors engaging in regulated activity will require an enhanced DBS 

certificate (including barred list information). For all other contractors who are not 

engaging in regulated activity, but whose work provides them with an opportunity 

for regular contact with children, an enhanced DBS check (not including barred list 

information) will be required. 

Please refer to the School's Recruitment, Selection and Disclosure Policy and 

Procedure for further details.  This has been written in accordance with Part 3 of 

KCSIE.  

 

Disqualification by Association 

The statutory guidance Disqualification under the Childcare Act , revised June 

2016  details how staff can be disqualified by association with others and explains 
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the effect of the Childcare (Disqualification) Regulations 2009. The School takes 

appropriate steps to ensure that no relevant members of staff are disqualified by 

association.  

The advice applies to staff in schools who work in Early Years provision and to 

those who work in Later Years provision for children who have not attained the 

age of 8 years (up to and including Year 4). It also applies to employees who are 

directly concerned in the management of such provision, even though they may 

not work in Early Years, or relevant Later Years provision themselves.  

Schools may not employ people to work in these settings or allow them to be 

directly involved in their management, if they or others in their household are 

 The grounds for disqualification are not only that a person is barred 

fro

include, in summary, that: 

 They have been cautioned for, convicted of or charged with certain violent 

and sexual criminal offences against children and adults, at home or abroad 

 Other orders have been made against them relating to their care of children 

 They have had their registration cancelled or refused in relation to childcare 

prohibited from private fostering 

 They are living in the same household where another person who is 

disqualified lives or works. 

Disqualification occurs as soon as the above criteria are met, for example, as soon 

as a caution or conviction occurs, even before the person is formerly included on 

connection. 

All relevant existing employees working in the Early Years and the Later Years 

provision and those who are directly concerned in the management of such 

provision  are made aware in writing, of their duty to inform the school if they 

believe that they might be disqualified or disqualified by association. Each member 

of staff will be asked to return a signed copy to indicate that he/she has received 

and read the letter. 

This information is requested as part of the pre-employment checks undertaken 

when appointing new staff and is held on the Single Central Register (SCR). 

waiver of disqualification but such staff may not be used unless and until such 

waiver is confirmed. Although old but relevant convictions are not considered 

 looks at 

all the circumstances to determine whether to grant a waiver. 

In addition to obtaining the DBS certificate described, anyone who is appointed to 

carry out teaching work will require an additional check to ensure they are not 
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prohibited from teaching.  For those engaged in management an additional check 

is required to ensure they are not prohibited under section 128 provisions.  

 

ARRANGEMENTS FOR REVIEWING POLICIES 

 

Safeguarding policy is reviewed by governors at least annually, and 

more frequently when required.  Safeguarding forms part of the agenda at the 

Cranbrook Management Board Meeting.  

The governing body is responsible for: 

 annually reviewing the policy and procedures for, and the efficiency with 

which the child protection duties have been discharged 

 ensuring that any deficiencies or weaknesses in child protection 

arrangements are remedied without delay 

 attending termly minuted Safeguarding review meetings with the 

Headmaster, DSL, Deputy DSL and Head of Little Stream to review any 

emerging, or ongoing child protection issues and themes 

 approving amendments to child protection arrangements in the light of 

changing regulations or recommended best practice.  This will be conveyed 

via an annual, detailed, minuted meeting  in advance of the Cranbrook 

Management Board meeting;  or more regularly if required 

 ensuring the school works with the LADO to determine whether there are 

following a substantiated allegation against a member of staff 
 

  e
person (whether employed, contracted, a volunteer or student) whose 
services are no longer used because he or she is considered unsuitable to 
work with children:- 
non-renewal of a fixed-term contract; no longer engaging/refusing to 
engage a supply teacher provided by an employment agency; terminating 
the placement of a student teacher or other trainee; no longer using staff 
employed by contractors; no longer using volunteers; resignation; and 
voluntary withdrawal from supply teaching, contract working, a course of 
initial teacher training or volunteering. It is important that reports include as 
much evidence about the circumstances of the case as possible. 
 

 understanding that a failure to make a report constitutes an offence and as 
a consequence could lead to the school being removed from the register of 
independent schools 

 

 understanding that cannot apply in this 
connection 
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 understanding that there is a  legal duty to respond to requests from the 
DBS for information that the School holds already, but that the School does 
not have to find information from other sources. 
 

Contact details for DBS:  Disclosure and Barring Service (DBS), Customer Services, 
PO Box 3961, Wootton Bassett, SN4 4HF   Tel: 0300 0200 190 

 
Contact details for National College for Teaching and Leadership (NCTL):   

Tel:  0207 593 5393 

The Chairman of the Governing Body will sign off the Safeguarding Policy 

annually.  

 

MANAGEMENT of SAFEGUARDING  

Designated Safeguarding Lead 

Mr Richard Maidment, Chairman of Governors, is the designated senior board 

lead in relation to responsibility for . 

Mrs Catherine Nash is the liaison governor responsible for child protection issues 

within the Cranbrook Management Board.  The governors carry out an annual 

Procedures with day-to-day 

 

Mrs Alison Eckersley, Assistant Head Welfare and Head of Special Educational 

Needs, is the Designated Safeguarding Lead for the whole school.  She is a 

member of the Senior Management Team and she has the status and authority to 

carry out the duties of the post.  She has been fully trained for the demands of this 

role in child protection and inter-agency working.  She can be contacted by email 

aeckersley@dulwichprepcranbrook.org.  The DSL takes lead responsibility for 

safeguarding and child protection.  This ultimate responsibility is not delegated to 

the deputy DSL. 

Mrs Johanna Scanlon is Head of Nash House, Head of Nursery and Early Years 

Designated Lead.  The EY Safeguarding Leads holds termly supervision meetings 

with all Early Years staff covering any safeguarding issues including whistleblowing.  

She is the DSL  and can be contacted by email 

jscanlon@dulwichprepcranbrook.org and she can also be contacted if the DSL is 

absent in order to ensure continuity of cover for this role.  During term-time, the 

DSL and/or Deputy DSL are available for staff to discuss safeguarding concerns. 

Both the DSL and the Deputy DSL regularly attend courses with child support 

agencies to ensure that they remain conversant with best practice.  They both 

receive weekly safeguarding e-bulletins including those from Childnet, the KCC 

safeguarding newsletter (quarterly) and advice from legal providers such as Farrers, 

Veale Wasborough and Browne Jacobsen. They undergo refresher training 

annually and they both have a job description for their safeguarding roles and key 

mailto:aeckersley@dulwichprepcranbrook.org
mailto:jscanlon@dulwichprepcranbrook.org
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activities.  Their training meets the requirements of the DfE's 'Keeping Children 

Safe in Education' (KCSIE) as set out in Annex B, and they have both accessed 

Prevent awareness training via the online training module on Channel.  Training 

received by the LSCB includes local inter-agency protocols and training in the 

 

Full job descriptions for the roles of the DSL and the Deputy DSL can be found in 

Appendix I. 

The DSL maintains close links with the Local Safeguarding C Board for 

Kent, regularly attending Safeguarding training provided by the LSCB, and reports 

at least once each term to the governors on the child protection issues outlined 

above.   

The School's records on child protection are kept securely in the DSL s office, and 

are separated from routine pupil records.  Access is restricted to the DSL, the 

Deputy DSL and the Headmaster.  Involvement with outside agencies may require 

  When a child transfers to a new setting 

child protection records are passed on to future schools by the DSL.  In 

accordance with KCSIE, a receipt for Child Protection records is obtained from 

schools receiving Child Protection records. 

INDUCTION AND TRAINING  

Every new member of staff, including part-time staff, temporary, visiting and 

contract staff working in the School, receives appropriate induction training on 

their responsibilities in being alert to the signs of abuse and bullying and on the 

procedures for recording and referring any concerns to the DSL or the 

Headmaster, and, if required, to the main points of local procedures of the Kent 

Safeguarding Team.  Full local procedures are available at the following address.  

http://www.kscb.org.uk/ 

Child Protection training/information is also given to new Governors and 

volunteers working in regulated activity.  The Headmaster and all members of staff 

attend regular refresher training in line with advice from the LSCB.   Whole School 

Child Protection training took place with the organisation, Barabarani, on 21st April 

2015

school staff.  

In addition all members of staff receive termly safeguarding and child protection 

updates (for example, via email, e-bulletins, staff meetings) to provide them with 

relevant skills and knowledge to safeguard children effectively.  This includes staff 

training and on-line safety. 

Training in child protection is an important part of the induction process. More 

 Policy.  Training includes a review of the 

School's Safeguarding Policy including the 

and Staff Code of Conduct, reference to Whistleblowing (the School has a 

http://www.kscb.org.uk/
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separate Whistleblowing Policy), the identity and role of the DSL, the Acceptable 

Use Policy and a copy of Part 1 of KCSIE and Annex A.  The function of the DSL is 

also discussed with staff during the induction process.  Training also promotes 

staff awareness of children missing from school, child sexual exploitation, honour 

based violence (HBV), forced marriage, female genital mutilation, (FGM), fabricated 

illness, the prevention of radicalisation, cyberbullying and mental health.  Members 

of staff are made aware of the signs, symptoms and indicators of such practices 

and are required to take action without delay if such a practice is suspected. All 

members of staff are aware of the Prevent duty.  Members of staff are given an 

opportunity to discuss safeguarding matters during their staff review 

(appraisal). Circle Time and Assemblies, 

PSHE and Citizenship lessons, throughout the school and online resources such as 

ThinkUknow are available to pupils via the school iNet.   

From time to time visiting speakers are engaged to endorse and promote a culture 

be checked to ensure their suitability.  Checks on visiting speakers are held by the 

HR Manager. 

 

ONLINE SAFETY 

It is essential that children are safeguarded from potentially harmful and 

inappropriate online material.  The school uses Lightspeed filter and monitoring 

system (KCC) and all devices, fixed and mobile (e.g. iPads) are connected to the 

internet via this filter.  The School recognises the need to educate the children 

about online safety and this is integrated in the curriculum from Early Years.  

Children are taught to adjust their behaviours in order to reduce risk and build 

resilience, including to radicalisation.  Children are taught to understand the risks 

posed by adults or young people who use the internet or social media to bully, 

groom, abuse or radicalise other people, especially children, young people and 

vulnerable adults. 

 

PROCEDURES FOR DEALING WITH ALLEGATIONS OR CONCERNS ABOUT A 

CHILD  

The School treats the safeguarding of the pupils in its care as the highest priority 

and recognises the important role it has to play in the recognition and referral of 

children who may be at risk.  All our members of school staff are made aware of 

their duty to safeguard and promote the welfare of children in the School's 

care.  Members of staff are alerted to the particular potential vulnerabilities of 

looked after children.  

Every member of staff, including part-time, temporary, visiting, contract and 

volunteer staff working in School is required to report instances of actual or 
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suspected child abuse or neglect to the DSL.  This includes alleged abuse by one 

or more pupils against another pupil.  Where the allegation(s) concern the DSL the 

member of staff should report the matter to the Headmaster, or where they 

concern the Headmaster, to the Chairman of Governors and/or direct to the 

School's local authority (see below).  

What school staff should do if they have concerns about a child  
 
If a member of staff has concerns about a child they should raise these with the 

DSL.  This also includes situations of abuse which may involve members of staff.  

The DSL will decide are.  

S any member of staff can refer their 

concerns to are directly.  Anyone with a concern about a child 

may contact the Area Safeguarding (Education) Adviser, Robyn Windibank, 03000 

412284, to obtain informal advice on borderline cases.  Claire Ray, the Principal 

Officer of the Education Safeguarding Team, should be contacted regarding issues 

surrounding FGM.  Normal referral processes are also available when there are 

concerns about children who may be at risk of being drawn into terrorism.  Kent 

Police Headquarters (01622 690690) should be contacted in the event of a serious 

concern relating to the Prevent Duty.  To report a crime, contact the police by 

dialling 101.   

A key element to providing effective Early Help and Prevention is the consistent 

use of procedures and processes to identify and address the risks and needs of 

vulnerable children, young people and their families and reduce the demand for 

social care services.  Where a child and family would benefit from co-ordinated 

support from more than one agency (for example education, health, housing, 

police) there should be an inter-agency assessment. The Kent Family Support 

Framework (KFSF) provides a streamlined process which includes: 

 Early Help advice and support from an Early Help Triage team. 

 Request for access to Early Help support by completing and uploading an 

Early Help Notification Form. 

 A simplified triage process for all notifications to ensure effective decision-

making and allocation to access appropriate advice and support including 

Early Help and Troubled Families commissioned services. 

 A closer working relationship with social care to ensure more effective step 

up and step down processes. 

 The use of Early Help teams of revised assessment, plan and review tools to 

ensure high quality interventions are made to achieve better outcomes for 

the child and family. 

 An identified key worker as a single point of contact for families and 

schools. 

The Early Help Assessment means providing support as soon as a problem 

emerges.  Early Help should be undertaken by a lead professional who could be 
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a teacher, special educational needs co-ordinator, General Practitioner (GP), 

family support worker, and/or health visitor. Early Help and Preventative 

Services can be contacted at the following email address 

earlyhelp@kent.gov.uk  Tel: 03000 419222 or the Maidstone team on 03000 

411561. 

The Governing Body will ensure that the School contributes to inter-agency 

working in line with statutory guidance Working Together to Safeguard 

Children. The School will work with social care, the police, health services and 

other services to promote the welfare of children and protect them from harm. 

This includes providing a coordinated offer of early help when additional needs 

of children are identified and contributing to inter-agency plans to provide 

additional support to children subject to child protection plans. The School will 

appropriate, from a placing local authority, for that authority to conduct, or to 

consider whether to conduct, a section 17 or a section 47 assessment. 

If, at any point, there is a risk of immediate serious harm to a child a referral 

are immediately.  Anybody can make a 

referral.  

of staff with concerns should press for re-consideration.  Such concerns 

should always lead to help for the child at some point.  

It is important for children to receive the right help at the right time to address risks 

and prevent issues escalating.   
 

Appendix II - Flowchart  Action where there are concerns about a child (KCSIE 

2016). 

information sharing between professionals and local agencies. Further details on 

information sharing can be found in Chapter one of Working together to safeguard 

children and at Information sharing: Advice for practitioners providing 

safeguarding services to children, young people, parents and carers.  

Whilst the Data Protection Act 1998 places duties on organisations and individuals 

to process personal information fairly and lawfully, it is not a barrier to sharing 

information where the failure to do so would result in a child being placed at risk 

of harm. Fears about sharing information cannot be allowed to stand in the way of 

the need to promote the welfare and protect the safety of children. 

IMMEDIATE ACTION   

When an individual concern/incident is brought to the notice of the DSL, she will 

be responsible for deciding whether or not this should be reported as a 

safeguarding issue.  Where there is any doubt as to the seriousness of this 

concern, or disagreement between the DSL and the member of staff reporting the 

mailto:earlyhelp@kent.gov.uk
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419628/Information_sharing_advice_safeguarding_practitioners.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419628/Information_sharing_advice_safeguarding_practitioners.pdf
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concern, advice will be sought from the Deputy Designated Safeguarding Lead , 

the Headmaster and/or the LSCB duty team.  This might involve a telephone call to 

the Area Safeguarding Adviser for informal advice.  If an allegation or disclosure of 

abuse is made, the School would communicate directly with the LSCB. 

Although decisions to seek support for a child in need would normally be taken in 

consultation with parents and pupils, parental consent will not be sought when 

there are reasonable grounds to believe that a child is at risk of significant harm. 

This also applies where there are concerns relating to radicalisation.  Parental 

consent will not be sought if, for example, a concern involves alleged or suspected 

sexual abuse or the DSL has reason to believe that informing the parent might 

compromise the safety of the child or a member of staff. 

In circumstances where a child has an unexplained or suspicious injury that 

requires urgent medical attention, the child protection referral process should not 

delay the administration of first aid or emergency medical assistance.  If a pupil is 

thought to be at immediate risk because of parental violence, intoxication, 

substance abuse, mental illness or threats to remove the child from school 

during the school day, urgent police intervention must be requested.  Where a 

child sustains a physical injury or is distressed as a result of reported chastisement, 

or alleges that they have been chastised by the use of an implement or substance, 

this will immediately be reported for investigation. 

Referrals to are will be confirmed in writing and copied to the 

Local Authority  (LA) Area Safeguarding Adviser.  In situations where pupils sustain 

injury or are otherwise affected by an accident or incident whilst they are the 

responsibility of the School, parents will be notified of this as soon as possible.  

 

Dulwich Prep Cranbrook recognises the need to be alert to the risks posed by 

strangers or others (including the parents/carers of other pupils) who may wish to 

harm children either in school or whilst travelling to and from school, and will take 

all reasonable steps to lessen such risks. 

The procedure for dealing with abuse by one or more pupils against another pupil 

 to 

 the incident to the local authority as a child 

protection concern.  Members of staff should refer the pupil/pupils concerned 

immediately to the DSL. Staff to whom the incident is reported, should listen to 

pupil concerns and: 

 If appropriate, immediate medical treatment/advice should be sought.  

Reassure the pupil/pupils that they have done the right thing by reporting 

their concern/s 

 The DSL will listen to the pupil/pupils and make a written record of the 

incident and identify evidence and seek witnesses.  The DSL cannot 

guarantee confidentiality of information and will inform the pupils that the 
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school will seek advice and possible intervention from inter agency bodies 

and the alleged abuser 

 Information will be reported to parents of pupils involved in such incidents. 

In the event of disclosures about pupil on pupil abuse, it is recognised that all 

children involved, whether perpetrator or victim, sh

 Staff should also consider the potential for peer on peer abuse amongst pupil 

relationships and staff should recognise that children are capable of abusing their 

peers. 

Peer on peer abuse can take many forms including bullying (including cyber-

bullying), gender-based violence/sexual assaults and sexting.  In September 2016, 

the UK Council for Child Internet Safety (UKCCIS) Education Group published 

Sexting Advice for Schools.  This document will be used as guidance in dealing 

with any cases of sexting that come to the attention of the school.  Allegations of 

-Bullying 

Policy.  This details ways in which victims and bullies will be supported. 

The school will 

abuse. 

The DSL will report safeguarding concerns to the Headmaster.  Where there is 

reasonable cause to suspect that a child is suffering, or likely to suffer significant 

harm, a referral to local agencies will be made within 24 hours of the safeguarding 

issue being raised in accordance with LSCB procedures.  The School's local 

authority is Kent.   

 

 

  

http://www.parentsprotect.co.uk/files/Sexting%20in%20Schools%20eBooklet%20FINAL%2030APR13.pdf
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The contact details for Kent Safeguarding Team for Dulwich Prep Cranbrook, are 

shown below.  Any members of staff or parent may contact the Kent Safeguarding 

Team directly on these numbers.  

Head Office - Sessions House 

County Hall, Maidstone ME14 1XQ 

Claire Ray 

Principal Officer (Safeguarding) 

 

Shirley Glasgow 

(Admin Support) 

 

Kay Ashman 

Safeguarding (Admin Support)  
(part-time) 

Office: 03000 415788 
Mobile: 07920 108828 
claire.ray@kent.gov.uk 

 

Rebecca Avery 

Education Safeguarding Advisor 
 Online Protection  

Office: 03000 415797 
Mobile: 07789 968705 
rebecca.avery@kent.gov.uk  

General enquiries: esafetyofficer@kent.gov.uk 

Ashley Assiter 

e-Safety Development Officer 

Office: 03000 422148 
Mobile: 07545 743310 
ashley.assiter@kent.go.uk 

General enquiries: esafetyofficer@kent.gov.uk 

West Kent 

Robyn Windibank 

Area Safeguarding Advisor 
(Education) 

Linda Funnell 

Safeguarding Admin Support  
(part-time) 

Office: 03000 412284 

Mobile:  07540 677200 

robyn.windibank@kent.gov.uk 
linda.funnell@kent.gov.uk 

 

  

mailto:claire.ray@kent.gov.uk
mailto:rebecca.avery@kent.gov.uk
mailto:esafetyofficer@kent.gov.uk
mailto:ashley.assiter@kent.go.uk
mailto:esafetyofficer@kent.gov.uk
mailto:robyn.windibank@kent.gov.uk
mailto:linda.funnell@kent.gov.uk
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ACTION IF A PUPIL IS MISSING  

N.B.  Please refer also to the School's Missing Child Policy which also include the 

procedures  for a day pupil, EYFS or boarder. 

During the working day:  

 first check with the pupil's friends 

 check the Medical Centre 

 check the Music School 

 check with School Office and Reception who will check the signing out/in 

book and if necessary inform the senior member of staff on duty who will 

then take the necessary action. 

If a pupil is missing at bedtime or in the early hours:  

 first check with the pupil's friends 

 check the signing out book or any other information before contacting the 

senior member of staff on duty who will then deal with the matter if there is 

 

 consult the senior member of boarding staff on duty in School (see duty 

rota published on the notice board in the boarding house)  

 conduct a thorough search of the boarding area and ring the Headmaster. 

 of any instances in which a pupil is found 

to be missing from school without satisfactory permission and documentation, 

including the action taken and the pupil's explanation.  The School recognises that 

if a pupil runs away or goes missing, this could be a possible indicator of abuse. 

 

PROCEDURES FOR DEALING WITH ALL DISCLOSURES/ALLEGATIONS OF 

ABUSE AGAINST TEACHERS and OTHER STAFF 

Allegations of abuse may be made against a member of staff, a volunteer, a 

governor, a pupil, parent or other person connected to the School.  Allegations 

that might indicate a person would pose a risk of harm if they continue to work in 

regular or close contact with children in their present position, or in any capacity 

in accordance to the statutory guidance set out in Part 4 of KCSIE, will be 

investigated.  The procedure would be used in respect of all cases in which it is 

alleged that a teacher or member of staff (including volunteers) in the school has:  

 behaved in a way that has harmed a child, or may have harmed a child  

 possibly committed a criminal offence against or related to a child; or  

 behaved towards a child or children in a way that indicates he or she would 

pose a risk of harm if they work regularly or closely with children. 

The procedures for dealing with allegations need to be applied with common 
sense and judgement. Many cases may well either not meet the criteria set out 
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above, or may do so without warranting consideration of either a police 
investigation or enquiries by l are services. 
 
The Local Authority Designated Officer (LADO Team) would be informed of all 
allegations t s attention and appear to meet the criteria so 
that the School s Social Care services as 
appropriate.  The LADO Team would be informed straight away, and definitely 
within one working day, of all allegations that c or 
that are made directly to the police. The School would not undertake its own 
investigation of allegations without prior consultation with the LADO Team.  The 
Headmaster would be kept informed of any allegations about staff.  Allegations 
against a teacher who is no longer teaching at the School would be referred to the 
police and a report would be made to the Charity Commission.  
 
The following definitions should be used when determining the outcome of 
allegation investigations:  

Substantiated: there is sufficient evidence to prove the allegation  

Malicious: there is sufficient evidence to disprove the allegation and there has 
been a deliberate act to deceive 

False: there is sufficient evidence to disprove the allegation  

Unsubstantiated: there is insufficient evidence to either prove or disprove the 
allegation.  The term, therefore, does not imply guilt or innocence 
 
All allegations, complaints, concerns or suspicions against staff or volunteers, 
should be reported to the Headmaster, or in his absence to the Chairman of 
Governors, unless that person is the subject of concern. 
 

 Should the allegation of abuse concern the DSL, the Headmaster should be 

informed and the deputy to the DSL will act in the place of the DSL   

 Should the allegation be against the Headmaster, the DSL will immediately 

inform the Chairman of Governors without the Headmaster being informed 

first.  In the first instance, the Headmaster/Chair of Governors/DSL/Deputy 

DSL (case manager), should immediately discuss the allegation with the 

LADO Team.  The purpose of an initial discussion is for the LADO and the 

case manager to consider the nature, content and context of the allegation 

and agree a course of action.  The LADO may ask the case manager to 

provide or obtain relevant additional information, such as previous history, 

whether the child or their family have made similar allegations previously 

when the case manager will want to involve the police immediately, for 

example if the person is deemed to be an immediate risk to children or 

there is evidence of a possible criminal offence.  Where there is no such 

evidence, the case manager should discuss the allegations with the LADO in 

order to help determine whether police involvement is necessary.   

 If a member of staff is made aware of any allegation of abuse, or if 

knowledge of possible abuse through disclosure comes to his/her attention 
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it is his/her duty to listen to the child, to provide re-assurance and to record 

the child's statements as soon as possible, but not to question/probe or put 

words into the child's mouth. 

 On hearing an allegation of abuse or complaint about abuse directly from a 

child, a member of staff should limit questioning to the minimum necessary 

for clarification.  Leading questions must be avoided. 

 No inappropriate guarantees of confidentiality should be given; rather the 

child should be told that the matter will be referred in confidence to the 

appropriate people in positions of responsibility.  The School has a White 

Card which details guidance for staff. 

 The member of staff should make and submit an accurate written record 

and inform the case manager immediately so that appropriate agencies can 

be informed within 24 hours and the matter resolved without delay.  The 

case manager will contact the LADO for advice or direction and will inform 

Ofsted if appropriate.  In relation to  Nursery/EYFS setting, the 

School will inform Ofsted within 14 days of any allegations of serious harm 

or abuse by any person living, working or looking after children at the 

premises (whether that allegation relates to harm or abuse committed on 

the premises or elsewhere), or any other abuse which is alleged to have 

taken place on the premises, and of the action taken in respect of these 

allegations. 

 The case manager will refer all allegations or suspicions of abuse or cases 

where there is reasonable cause to suspect a child is suffering, or is likely to 

suffer significant harm, to the LADO Team . Any member of the LADO Team 

can be contacted and details will be passed to the intake officer. NOTE: the 

LADO Team no longer works on an area basis  

LADO Team  Phone number: 03000 410 888  

   Email:  kentchildrenslado@kent.gov.uk 

Team covering Kent Local Authority 

Becky Cooper 

 

LADO Team Manager (Tues, Weds, Thurs, Fri) 
Jinder Pal  Kaur 

 

LADO 
Angela Chapman  

 

LADO (not Friday) 
Elaine Coutts LADO (Tues, Weds, Thurs, Fri) 
Yetunde Areeson LADO 
Henry Bodunsin LADO 
Emma Cumberbatch 

 

Admin Officer 
Angela Brookes Admin Officer 

 
If a call is urgent i.e. a child is in immediate danger, and the call cannot go  
through to the officer on Duty, the call should go through to the  
Central Referral Unit on:  03000 41 11 11 

 
Urgent child protection issue outside of office hours,  
Call the Central Duty Out of Hours Number: 03000 41 91 91  
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social.services @kent.gov.uk 
 
Borderline cases can be discussed informally with the LADO without identifying 

the school or naming individuals.  Following discussions, the LADO will judge 

whether or not an allegation or concern meets the relevant threshold.  Discussions 

with the LADO will be recorded in writing, and communication with both the 

individual and the parents of the pupil/pupils agreed.  The LADO and the case 

manager will decide in the circumstances what further steps should be taken.  This 

could involve informing parents and calling the police.  In cases of risk of serious 

harm  

If the allegation concerns a member of staff, a volunteer or another pupil he/she 

would normally be informed as soon as possible after the result of any initial 

investigation authorised or conducted by the LADO is known.  Advice will always 

be sought from the LADO first.  The School will normally appoint a member of 

staff to keep the person informed of the likely course of action and the progress of 

the case.   

If it is established that the allegation is malicious, no details of the allegation will be 

retained on the individual's personnel records.  In all other circumstances a written 

record will be made of the decision and retained on the individual's personnel file 

in accordance with DfE advice.        

If the LADO or any of the statutory child protection authorities decide to take the 

case further, any member of staff concerned, may be suspended if this is felt 

appropriate.  The reasons and justification for suspension will be recorded and the 

member of staff informed of them.  In the case of staff the matter will be dealt with 

in accordance with the Disciplinary Procedure.  Where a member of the 

residential staff is suspended pending an investigation of a child protection nature, 

suitable arrangements will be put in place for alternative accommodation away 

from children.  In the case of a pupil, where abuse by one or more pupils against 

another pupil has taken place or is suspected of having taken place; please refer to 

the section ealing with Allegations or Concerns About a Child  

Immediate Action. 

During the course of the investigation the case manager, in consultation with the 

LADO, will decide what information should be given to parents, staff and other 

pupils and how press enquiries are to be dealt with.  In reaching their decision due 

consideration will be given to the provisions in the Education Act 2011, relating to 

reporting restrictions identifying teachers who are the subject of allegations from 

pupils.  

If there were to be a substantiated allegation against a member of staff, the School 

would work with the LADO to determine whether any improvements needed to be 

made to the School  

Since October 1st 2012, there have been restrictions on the reporting or publishing 

of allegations against teachers, therefore the School would make every effort to 
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maintain confidentiality and guard against unwanted publicity.  These restrictions 

apply up to the point where the accused person is charged with an offence, or the 

DfE/NCTL publish information about an investigation or decision in a disciplinary 

case. 

Any pupils who are involved will receive appropriate care.  If an investigation leads 

to the dismissal, or resignation prior to dismissal, of a member of teaching staff, 

the school will consider making a referral to the National College for Teaching and 

Leadership (NCTL) and a prohibition order may be appropriate (because that 

teacher has displayed unacceptable professional conduct, conduct that may bring 

the profession into disrepute or a conviction at any time for a relevant offence).  

Compromise agreements cannot apply in this connection.  A referral may still be 

made, even where an individual refuses to co-operate with an investigation.  The 

school will make a serious incident report to the Charity Commission whenever 

the Commission's guidelines deem it appropriate to do so.  

The School follows Disclosure and Barring Services (DBS) guidance and 

procedures regarding referrals and barring decisions.  The School will report 

promptly to the DBS, within one month of leaving the School, any person (whether 

employed, contracted, a volunteer or a student) whose services are no longer 

used.  For regulated activity and the DBS referral criteria are met, that is, they have 

caused harm or posed a risk of harm to a child.  This includes dismissal, non-

renewal of a fixed term contract, no longer engaging/refusing to engage a supply 

teacher provided by an employment agency, terminating the placement of a 

student teacher or other trainee, no longer using staff employed by contractors, 

no longer using volunteers, and resignation and voluntary withdrawal from supply 

teaching, contract working, a course of initial teacher training, or volunteering. It is 

important that reports include as much evidence about the circumstances of the 

case as possible. 

Where a referral has been made to the DBS, it may also be necessary to make a 

referral to the National College for Teaching and Leadership (NCTL), as the DBS 

and NCTL are using different criteria for their respective judgements concerning 

the prohibition of teachers. Referrals to these bodies are not now in the alternative. 

Where a dismissal does not reach the threshold for DBS referral, separate 

consideration must be given to an NCTL referral. 

Advice about whether an allegation against a teacher is sufficiently serious to refer 

to the NCTL can be found in Teacher misconduct:the prohibition of teachers 

(October 2015).  Further guidance can be found on the NCTL website.   

The Secretary of State possesses powers to bar individuals from participation in the 

management of independent schools. If a barring direction is made, the individual 

concerned will also be disqualified from acting as a governor of a maintained 

school, through parallel changes to the relevant governance regulations. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/361910/Teacher_misconduct_-_the_prohibition_of_teachers_advice_-_8_Oct_2014_CRM_link_updated.pdf
https://www.gov.uk/government/organisations/national-college-for-teaching-and-leadership
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ly proprietors and governors but all 

posts of a leadership nature in an independent school.  

When members of staff are appointed to teach, the school will check that that 

they are not prohibited from doing so by the Secretary of State.  

PARENTS/CARERS  

In general, the School believes that parents should be informed about any 

concerns regarding their children.  It is important that we are honest and open in 

our dealings with parents.   However, concerns of a child protection nature must 

be referred to the DSL or the Headmaster who will decide on the appropriate 

response.  In a very few cases, it may not be right to inform parents/carers of 

concerns immediately as that action could prejudice any investigation, or place the 

child at further risk.  In such cases, advice will be sought from the LADO.  

ADDITIONAL SAFEGUARDING RESPONSIBILITIES 

The School's curriculum and pastoral systems are designed to foster the spiritual, 

moral, social and cultural development of all our pupils, to promote a positive 

healthy lifestyle and to build self-esteem.  All members of the teaching staff play a 

vital role in this process, helping to ensure that all pupils relate well to one another 

and feel safe and comfortable within the School.  We expect all the teaching and 

medical staff to lead by example and to play a full part in promoting an awareness 

that is appropriate to their age amongst all our pupils on issues relating to health, 

safety and well-being.  All members of staff, including all non-teaching staff, have 

an important role in insisting that pupils always adhere to the standards of 

 Behaviour policy and in enforcing the  

Anti-Bullying policy.  

Time is allocated in the curriculum to discussions of what constitutes appropriate 

behaviour and on why bullying and lack of respect for others is never 

right.  Assemblies, Drama and RS lessons are used to promote tolerance and 

mutual respect and understanding.  Safeguarding, including online, is addressed 

via lessons in PSHE and Citizenship.  In addition to this, safer use of electronic 

equipment and safe access to the internet is addressed through externally sourced 

training/workshops for the pupils.  The School recognises the annual SID (Safer 

Internet Day), and provides  up to date information to the wider school 

community.  

to radicalisation by providing a safe environment for debating and considering 

controversial issues and helping children to understand how they can influence 

and participate in decision making.  British values are promoted through work on 

democracy and tolerance e.g. mock election held by the pupils at the time of the 

last general election (May 2015). 

The images that the school uses for displays and communications purposes never 

identify an individual pupil by their full name, unless written permission has been 
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The School only uses images of school activities, such as plays, concerts, sporting 

fixtures, prize-giving, school trips etc. in their proper context. The School will only 

use images of pupils who are suitably dressed and will never use any image that 

might embarrass or humiliate a pupil.  

Pupils are always properly supervised when professional photographers visit the 

school and parents are given the opportunity to purchase copies of these 

photographs.  The school is happy for parents to take photos and video for 

personal use but request that these images are not distributed or put online if they 

contain images of other children, adults or staff without consent.  This will help 

protect all members of the school community.   

Parents must not enter the changing rooms whilst occupied by children and 

photographs are NEVER permitted in this area. 

The School makes every effort to ensure that members of staff have the skills, 

knowledge and understanding necessary to keep safe, children who are looked 

after by a local authority.  This includes ensuring that members of staff have the 

information from the relevant local authority, the most recent care plan, contact 

arrangements with parents and delegated authority to carers, and information 

available to the DSL. 

 

Staff accommodation is available at Dulwich Prep Cranbrook.  Some 

accommodation is self-contained and some is attached to or is within the 

boarding accommodation for the pupils.  The pupils have no access to staff 

accommodation.  The exception to this would be where a member of staff living 

on site with children of his/her own might invite other children, also pupils at the 

school, to their home as a guest/visitor. 

All pupils know that there are adults to whom they can turn to if they are worried, 

including the School Doctor and the School Nurse.  Pupils also have access to an 

independent outside listener from Belmont School as well as organisations such as 

Childline.  If the School has concerns about a child there is always a recognised 

requirement for sensitive communication and members of staff are aware of the 

need to avoid asking leading questions.   

Our support for pupils includes the following:  

 All pupils have access to a telephone enabling them to call for support in 

private. 

 Every child has a Prep Book which contains guidance on where to turn for 

advice, including confidential help lines for external specialists such as 

ChildLine  0800 1111 and the O   020 

7783 8330.  The Prep Book also details the Out of School Listener, Claire 

Wall.  dulwichlistener@belmont-school.org.The School Medical Centre and 

all our boarding houses display advice on where pupils can seek help. 
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 The School operates a Mentor system whereby older pupils are encouraged 

to offer advice and support to younger pupils. 

 The DSL is responsible for the e-Safety Policy which defines the roles and 

responsibilities for online safety.  

 The school has an Acceptable Use Policy for staff and pupils which gives 

clear guidelines on the use of technology in and out of the classroom. 

 The School provides regular lessons to pupils on e-safety and ensures that 

all pupils understand and adhere to the school's guidelines in this area. For 

more details on cyber-bullying please refer to the School's Anti-Bullying 

policy.   

The School provides support for children suffering from mental health issues 

including those surrounding body image, self-harm, radicalisation, etc.  The 

School recognises the importance of listening to children and, where necessary, 

providing early help.  At times, it might be appropriate to suggest referral to a 

counselling service.  From January 2017, Place2Be will be offering therapeutic 

support for children throughout the school, Wednesday to Friday. 

POSITION OF TRUST  

As a result of their knowledge, position and/or the authority invested in their role, 

all adults working with children and young people in education settings are in 

positions of trust in relation to the young people in their care.  A relationship 

between a member of staff and a pupil cannot be a relationship between 

equals.  There is potential for exploitation and harm of vulnerable young people 

and all members of staff have a responsibility to ensure that an unequal balance of 

power is not used for personal advantage or gratification.  

It is an offence for a person aged 18 or over to have a sexual relationship with a 

child under the age of 18 where that person is in a position of trust in respect of 

that child. Wherever possible, staff should avoid behaviour which might be 

misinterpreted by others, and report and record any incident with this potential. 

STAFF BEHAVIOUR AND CODE OF CONDUCT  

In general, pupils should be encouraged to discuss with their parents or guardians 

issues that are troubling them.  It may be appropriate to suggest that a pupil sees a 

member of the medical staff.  

Members of staff need to ensure that their behaviour does not inadvertently lay 

them open to allegations of abuse.  They need to treat all pupils with respect and 

try, as far as possible, for their own safety and protection not to be alone with a 

pupil or young person.  Where this is not possible, for example, during an 

instrumental music lesson, drama or sports coaching lesson, it is good practice to 

ensure that others are within earshot.  The door to the room in which 1:1 

coaching, counselling or a meeting is taking place should be left open. Where this 

is not practicable because of the need for confidentiality, another member of staff 

should be close by and a record kept of the circumstances of the meeting. All 
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rooms that are used for the teaching or counselling of pupils will have clear and 

unobstructed glass panels in the doors. 

Except in cases of emergency, first aid will only be administered by qualified First 

Aiders. If it is necessary for the child to remove clothing for first aid treatment 

there will, wherever possible, be another adult present.  If a child needs help with 

toileting, nappy changing or washing after soiling themselves, in EYFS settings, 

another adult will be close by.   

 

All first aid treatment and non-routine changing or personal care will be recorded 

and shared with parents/carers at the earliest opportunity.  Children requiring 

regular medication or therapies for long term medical conditions will be seen by 

the Medical Staff and appropriate Care Plans will be devised in agreement with the 

parents/carers. 

 

Where possible, a gap or barrier should be maintained between teacher and child 

at all times.  Any physical contact should be the minimum required for care, 

instruction or restraint.   

Physical contact with Pupils  including Physical Education and other 

activities requiring physical contact  

There are occasions when it is entirely appropriate and proper for staff to have 

physical contact with pupils, but it is crucial that they only do so in ways 

appropriate to their professional role.  Staff should, therefore, use their 

professional judgement at all times.  Staff should not have unnecessary physical 

contact with pupils and should be alert to the fact that minor forms of friendly 

physical contact can be misconstrued by pupils or onlookers.   

Where exercises or procedures need to be demonstrated, caution should be used 

if the demonstration involves contact with pupils.  It is acknowledged that some 

staff, for example, those who teach PE, Games, Drama or who offer music tuition, 

will, on occasions, have to initiate physical contact with pupils in order to support 

a pupil so they can perform a task safely, to demonstrate the use of a particular 

piece of equipment/instrument or assist them with an exercise.  This should be 

done with the pupil's agreement.  

Contact under these circumstances should be for the minimum time necessary to 

complete the activity and take place in an open environment.  Staff should remain 

sensitive to any discomfort expressed verbally or non-verbally by the child.  

A member of staff can never take the place of a parent in providing physical 

comfort and adults should be cautious of any demonstration of affection.  

Physical contact should never be secretive, or for the gratification of the adult, or 

represent a misuse of authority.  If a member of staff believes that an action could 

be misinterpreted, the incident and circumstances should be recorded as soon as 

possible, the DSL informed and, if appropriate, a copy placed on the pupil's file.  
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Communication with Pupils  

Members of staff should not give their personal mobile phone numbers or email 

addresses to pupils, nor should they communicate with them by text message or 

personal email.  If they need to speak to a pupil by telephone, they should use one 

of the School's telephones for contacting parents/carers and email using the 

School system.   

The group leader on all trips and visits involving an overnight stay should take a 

School mobile phone with him/her and, where relevant, may ask the pupils for 

their mobile numbers before allowing them out in small, unsupervised 

groups.  The School mobile phone should be used for any contact with pupils that 

may be necessary.   The group leader will delete any record of pupils' mobile 

phone numbers at the end of the trip or visit and should ensure that pupils delete 

any staff numbers that they may have acquired during the trip.   

Members of staff will only use the approved school email, iNet or other school 

approved communication systems with pupils or parents/carers and will only use 

camera phones or other mobile devices for taking, transferring and storing images 

of pupils or staff according to procedures outlined below.   

 

USE OF CAMERAS BY STAFF OR APPOINTED PHOTOGRAPHERS 

Members of staff are encouraged to only use school devices (cameras, iPads) to 

capture and store images of pupils in the day to day operation of the school.  

day or a concert), the images should be downloaded onto the school network 

within a reasonable timescale and then deleted from the device.  Such images 

should not be removed from the school site. 

Members of staff need to be aware that there is the potential for taking images on 

a personal device (including a phone), and/or for the storing of images of pupils in 

a private location, to be misconstrued. For example, capturing and storing images 

of particular children in certain contexts may raise concerns about 'grooming'.  

From time to time photographers are invited into the School to take group 

photographs or pictures of significant events on behalf of the School or the 

vetting checks and safeguarding precautions and are required to sign an 

undertaking to confirm their compliance with the Data Protection Act and the 

. 

If the behaviour of an adult capturing images seems unusual or a pupil appears 

concerned by someone taking photographs of them, staff are required to clarify 

the a

to the motive or permission to take the images the matter is to be reported to the 



34 

 

 

 

 

be followed up appropriately.  

 

ADDITIONAL GUIDANCE  FOR USE OF CAMERAS AND MOBILE PHONES IN 

THE EARLY YEARS (NASH HOUSE)  

 

In order to protect pupils and prevent misuse of images the School has imposed 

additional restrictions on the taking of images in Nash House (EYFS). The School 

has a separate policy on the Taking, Storing and Using Images of Children.  All staff 

working in EYFS are obliged to read and understand the Policy and guidance about 

taking, storing and using images of children. 

 

Physical Restraint  

Any physical restraint is only permissible when a child is in imminent danger of 

inflicting an injury on himself/herself or on another, and then only as a last resort 

when all efforts to diffuse the situation have failed.  Another member of staff 

should, if possible, be present to act as a witness.  All incidents  where physical 

restraint should be recorded in writing and reported immediately to the DSL 

and/or Headmaster who will decide what to do next.  Where this relates to the 

School's Nursery/EYFS setting, parents will be informed of any physical restraint 

used on their child the same day or as soon as reasonably practicable.  

Transporting Pupils  

It is inadvisable for a teacher to give a lift in a car to a pupil alone.  Wherever 

possible and practicable it is advisable that transport is undertaken other than in 

private vehicles, with at least one adult additional to the driver acting as an 

escort.  If there are exceptional circumstances that make unaccompanied 

transportation of pupils unavoidable, the journey should be made known to a 

senior member of staff.  

Confidentiality  

Members of staff should never give absolute guarantees of confidentiality to pupils 

or adults wishing to tell them about something serious.  They should guarantee 

only that they will pass on information to the minimum number of people who 

must be told in order to ensure that the proper action is taken to sort out the 

problem and that they will not tell anyone who does not have a clear need to 

know.  They will also take whatever steps they can to protect the informing pupil 

or adult from any retaliation or unnecessary stress that might be feared after a 

disclosure has been made. 

-blowing procedures and share 

immediately any disclosure or concern that relates to a member of staff with the 

Headmaster, or with one of the Designated Safeguarding Leads if the Headmaster 
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is not available.  Nothing should be said to the colleague involved.  It should be 

shared with the Chairman of Governors if it relates to the Headmaster. 

EQUAL TREATMENT  

We are committed to equal treatment for all pupils regardless of sex, race, 

disability, religion or belief.  Racist incidents are . 

The School aims to create a friendly, caring and perceptive environment in which 

every individual is valued.  We endeavour to contribute positively towards the 

growing autonomy, self-esteem and safety of each pupil.  Members of staff 

undertake regular consultation activities with the pupils e.g. through safety 

questionnaires, participation in Anti-Bullying week and speaking to children about 

their experiences at lunchtime and play-times. 

BULLYING  

Bullying, harassment and victimisation and discrimination will not be tolerated.  We 

treat all our pupils and their parents fairly and with consideration and we expect 

them to reciprocate towards each other, the staff and the School.  Any kind of 

bullying is unacceptable and the School keeps a record of any incidents.  Please 

see our School policy on Anti-Bullying for further details. 

COMPLAINTS  

Copies of the School's Complaints Procedure can be sent to any parent on 

request.  Any complaint arising from the implementation of this policy will be 

considered under the School's Complaints Procedure. 

WHISTLEBLOWING    

The school has a culture of safety and raising concerns and has a whistle-blowing 

policy which should be referred to.  The procedure is to enable teachers or 

members of staff to express a legitimate concern regarding suspected malpractice 

with the School or concerns about the behaviour of another member of staff 

towards a pupil.  Concerns about a pupil should be reported at once to the 

Headmaster and to the DSL (or to the Chairman of Governors where the concern 

relates to the Headmaster).  Any concern will be thoroughly investigated under the 

School's whistleblowing procedures.  Where there are allegations of criminal 

activity, the statutory authorities will always be informed.  Wherever possible, and 

subject to the rights of the pupil, the member of staff will be informed of the 

outcome of the investigation.  No one who reports a genuine concern in good 

faith needs to fear retribution.  The member of staff may be entitled to raise a 

concern directly with an external body where the circumstances justify it.  If a 

member of staff feels unable to raise an issue with the School or feels that their 

genuine concerns are not being addressed, other whistleblowing channels may be 

open to them. 
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General guidelines can be found at Advice on Whistleblowing (NSPCC).  The 

NSPCC Whistleblowing Helpline is available for any member of staff who does not 

feel able to raise concerns regarding child protection failures internally.  8.00 am  

8.00 pm Monday to Friday help@nspcc.org.uk. 

DAILY CONDUCT REQUIREMENTS FOR STAFF    

Attendance and Timekeeping  

Should a member of staff need to be absent or expect to be late for any reason, 

he/she should ask their Head of Department in advance when possible.  If this is 

not possible, he/she is asked to contact the Head of Department at the earliest 

opportunity and not later than 30 minutes before his / her start time.   

Staff Pupil Relationships and Communications Including the Use of Social 

Media 

and includes the use of social media. 

Personal websites and other social network profiles should not make reference to 

the school, its employees or pupils. Staff should not correspond with pupils via 

blogsites or chat-rooms, nor should staff divulge to pupils the addresses or details 

of their personal blogsites. Staff should be very cautious about e-mailing pupils at 

any time. Staff should e-mail pupils only about school business, and only between 

their school e-mail accounts. School accounts are also recommended for e-mails 

to parents. Parents, pupils and staff must not be discussed, or referred to, on social 

networking sites such as Facebook , Twitter , . Details 

of personal pages must not be passed to pupils.  

Eating and Drinking  

Members of staff are welcome to consume food and non-alcoholic drinks during 

the school day in the school dining hall, staff rooms and offices located 

throughout the school.   

Smoking  

To promote a healthy and pleasant working environment and because of the fire 

risk, smoking is not allowed in buildings on the School premises.  Smoking is also 

prohibited in the school grounds. 

Alcohol and Illegal Drugs  

Consumption of alcohol is not permitted in the school buildings except at a 

School function or as otherwise agreed.  Employees conduct and performance 

must not be adversely impacted by alcohol or drugs when undertaking their 

duties.  Members of staff that reside on site may consume alcohol in private 

accommodation when they are not on duty.  Members of staff are not permitted 

to have illegal drugs in their possession.  Failure to comply may result in 

disciplinary action being taken a

Procedure.  Prescription drugs must not be kept in desk drawers in classrooms and 

https://www.nspcc.org.uk/fighting-for-childhood/news-opinion/new-whistleblowing-advice-line-professionals/
mailto:help@nspcc.org.uk
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must be stored securely at all times.  They should ideally be retained in the Medical 

Centre.   New psychoactive substancesand e-cigarettes are also prohibited.  

Security  
In the interests of security, employees must wear their name badges at the 

beginning of the Autumn term for two weeks and whenever requested to do so by 

the Headmaster or another member of the Senior Management Team.  Members 

of staff must not remove any School documents from the site, nor take any 

photographs without due permission.  The School reserves the right to search the 

outer clothing, bags, lockers and vehicles etc. of members of staff whilst on site.  

The member of staff may have a colleague in attendance on such (rare) 

occasions.   

Personal Appearance / Dress Code 

The School regularly receives visits from parents, potential parents and other 

individuals, and naturally wishes to convey an impression of efficiency and 

organisation.  Therefore, whilst not wishing to impose unreasonable obligations of 

staff they are, nonetheless, required to look smart in appearance.  Staff should 

refer to the Employee Handbook for further details. 

Mobility and Flexibility  

Due to the demands and nature of the School, staff should be prepared to transfer 

upon request within departments either temporarily or permanently, to undertake 

work of a different nature, providing it is reasonable and safe to do so and the 

member of staff is adequately trained.  
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USEFUL LINKS 

 Keeping Children Safe in Education   September 2016 

 KCSIE  Part 1 and Annexe A  Information for all school and college 

staff   September 2016 

 What to do if you are worried if a child is being abused  March 2015 

  Disqualification under the Childcare Act 2006  June 2016 

 Working Together to Safeguard Children  March 2015 

 Information Sharing  March 2015 

 Prevent Duty Guidance 

 Prevent Duty Dept Advice for Schools and Childminders June 2015 

 The Use of Social Media for On-line Radicalisation 

  Mental Health and Behaviour in Schools  March 2015 

Counselling in Schools: a blueprint for the future February 2016 

Kent Safeguarding Children Board  KSCB   

Kent e-Safety   

Vodafone Digital Parenting  

NSPCC 

Childline 

Teacher misconduct: the prohibition of teachers (July 2014) 

NCTL website 

Gangs and Youth Violence 

Domestic Violence 

Sexting 

 

  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/418686/Keeping_children_safe_in_education.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/447596/KCSIE_Part_1_July_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/447596/KCSIE_Part_1_July_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/414345/disqual_stat-guidance_Feb_15__3_.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419628/Information_sharing_advice_safeguarding_practitioners.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/445977/3799_Revised_Prevent_Duty_Guidance__England_Wales_V2-Interactive.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/439598/prevent-duty-departmental-advice-v6.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/440450/How_social_media_is_used_to_encourage_travel_to_Syria_and_Iraq.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/416786/Mental_Health_and_Behaviour_-_Information_and_Tools_for_Schools_240515.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/416326/Counselling_in_schools_-240315.pdf
http://www.kscb.org.uk/
http://www.kscb.org.uk/professionals/e-safety.aspx
http://www.vodafone.com/content/parents/get-started.html
http://www.nspcc.org.uk/Inform/research/briefings/signs-of-abuse_wda102204.html
http://www.childline.org.uk/Pages/Home.aspx
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/361910/Teacher_misconduct_-_the_prohibition_of_teachers_advice_-_8_Oct_2014_CRM_link_updated.pdf
https://www.gov.uk/government/organisations/national-college-for-teaching-and-leadership
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/418131/Preventing_youth_violence_and_gang_involvement_v3_March2015.pdf
https://www.gov.uk/guidance/domestic-violence-and-abuse
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/551575/6.2439_KG_NCA_Sexting_in_Schools_WEB__1_.PDF
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MONITORING AND EVALUATION OF THIS POLICY  

 
This policy is reviewed annually by the governing body  
 

Policy updated: 

November 2016 

February 2017 

April 2017 

 

Appendix information: 

Appendix I  Job Descriptions for DSL (ACE) and Deputy DSL (JS) 

Appendix II Flowchart from KCSIE :  Action where there are concerns about a 

child has suffered or is likely to suffer harm.



 

 

 

The School is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this 
commitment. 

Summary of the role:  The Designated Safeguarding Lead (DSL) for the whole school is  Mrs Alison Eckersley 

 The Designated Safeguarding Lead (DSL) will take lead responsibility for all child protection matters arising at the School 
and to support all other members of staff in dealing with any child protection concerns that arise 

 The Designated Safeguarding Lead (DSL) has the status and authority within the School to carry out the duties of the post 
including committing resources, arranging training, supporting and directing other staff to safeguard and promote the 
welfare of children 

 The Designated Safeguarding Lead (DSL) is responsible for taking the lead in promoting and safeguarding the welfare of 
children and young persons for whom she is responsible and with whom all members of staff come into contact 

 The Designated Safeguarding Lead (DSL) is responsible for maintaining an overview of safeguarding within the school, to 
open channels of communication with local statutory agencies and to monitor the effectiveness of policies and procedures 
in practice 

 The Designated Safeguarding Lead (DSL) is responsible for supporting staff in their safeguarding duties 

 The Designated Safeguarding Lead (DSL) is responsible for policies surrounding  e-Safety  

 The School will provide opportunities for regular external review of the role of the Designated Safeguarding Lead 

Main duties and 
responsibilities: 

Managing referrals 

To take lead responsibility for referring all cases of suspected abuse of any pupil at the School to Social Services. 

  

 To take lead responsibility for referring to the Local Authority Designated Officer (LADO) all child protection concerns 
which involve a member of staff 
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 To liaise with the Headmaster and HR Manager to ensure that where a member of staff is dismissed or resigns in 
circumstances where there has been actual harm, or risk of harm, to a child, referrals are made to the Disclosure and 
Barring Service or where appropriate, to the National College for Teaching and Leadership (NCTL)  

 To liaise with the Headmaster for making prompt referrals to the police where a crime may have been committed which 
involves a child 

 To liaise with the Headmaster in respect of police investigations or investigations under section 47 Children Act 1989 
which involve the School 

 To act as a source of support, advice and expertise to staff on matters of safety and safeguarding and when to make a 
referral by liaising with the relevant agencies. 

Raising awareness 

 Ensure the School's Child Protection Policy, and the implementation of it, is reviewed at least annually and is up to date and 
to liaise with the Headmaster, HR Manager and Governors about this; 

 Ensure the Child Protection Policy is available publicly and is published on the School Website; 

 Ensure that parents are aware that referrals about suspected abuse or neglect may be made to Social Services and the 
School's role in this; 

 Maintain links with the Local Safeguarding Children Board (LSCB) to ensure staff are aware of training opportunities and the 
local policies on safeguarding ; and 

 When children leave the School ensure their Child Protection file is copied for any new school or setting as soon as 
possible but transferred separately and securely from the main pupil file. The DSL is responsible for obtaining confirmation 
of receipt from the new school or college. 

 The Designated Safeguarding Lead will, where possible, make contact with the new school and speak/meet with the 
Designated Safeguarding Lead in the new setting in order to effect a smooth transition for individual pupils 

 The Designated Safeguarding Lead is responsible for keeping detailed, accurate, secure written records of concerns and 
referrals for all pupils where there is a concern surrounding Child Protection issues.  Where a child is in EYFS record keeping 
may be done in conjunction with the Deputy Safeguarding Lead 

Line management 
duties and 
responsibilities 

The Designated Safeguarding Lead will have line management responsibility for the Deputy Designated Safeguarding Lead  

 The Designated Safeguarding Lead will be responsible for arranging and delivering staff training/information  in 

staff (including VMTs and Volunteers) 

 The Designated Safeguarding Lead will be responsible for arranging whole school staff training in Child Protection on a 
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regular basis  at least every three years 

 The DSL will be responsible for providing staff with regular updates on Safeguarding and Child Protection (termly) 

 The Designated Safeguarding Lead will be responsible for maintaining a record of staff training on the School database 
(PASS). This forms part of the Single Central Record of information for all members of staff employed by the School 

 The Designated Safeguarding Lead will be responsible for arranging calendar dates every term for a Senior Management 
Child Protection meeting including the governor responsible for Safeguarding and Child Protection issues 

 The Designated Safeguarding Lead (DSL) will be responsible for arranging  e-Safety talks for staff/parents and pupils 

Training The Designated Safeguarding Lead should receive appropriate Child Protection training at least every two years in order to: 

 Understand the assessment process for providing early help and intervention, for example through locally agreed 
common and shared assessment processes such as early help assessments; 

 Have a working knowledge of how the local authority conducts a child protection case conference and a child protection 
review conference and be able to attend and contribute to these effectively when required to do so; 

  
Protection Procedures and Staff Code of Conduct , especially new and part time staff; 

 Be alert to the specific needs of children in need, those with Special Educational Needs and young carers; 

 Be able to keep detailed, accurate, secure written records of concerns and referrals; 

 Obtain access to resources and attend any relevant or refresher training courses; 

 Encourage a culture of listening to children and taking account of their wishes and feelings, among all staff, in any 
measures the School may put in place to protect them 
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The School is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volu nteers to share this 
commitment. 

Summary of the role:  The Designated Safeguarding Lead (DSL) for the whole school is  Mrs Alison Eckersley 

 The Deputy Designated Safeguarding Lead is  Mrs Johanna Scanlon 

 The Designated Safeguarding Lead (DSL) will take lead responsibility for all child protection matters arising at the 
School and to support all other members of staff in dealing with any child protection concerns that arise 

 The Deputy Designated Safeguarding Lead will liaise with the DSL in any child protection matters arising in Early 
Years Foundation Setting (EYFS), and in other areas of the school when acting for the DSL in her absence 

 The Designated Safeguarding Lead (DSL) has the status and authority within the School to carry out the duties of 
the post including committing resources, and where appropriate, supporting and directing other staff to 
safeguard and promote the welfare of children 

 The Deputy Designated Safeguarding Lead is also a member of the Senior Management Team and also has the 
status and authority within the School to carry out the duties of the post including committing resources, and 
where appropriate, supporting and directing other staff to safeguard and promote the welfare of children. This is 
especially important when the Deputy Designated Safeguarding Lead is acting for the DSL in her absence 

 The Designated Safeguarding Lead (DSL) will be responsible for taking the lead in promoting and safeguarding the 
welfare of children and young persons for whom she is responsible and with whom all members of staff come 
into contact  

 The Deputy Designated Safeguarding Lead  (DDSL) should also be active in promoting and safeguarding the 
welfare of children and young persons for whom she is responsible and with whom all members of staff come 
into contact 

 The Designated Safeguarding Lead (DSL) is responsible for supporting staff in their safeguarding duties 
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Main duties and 
responsibilities: 

Managing referrals 

To take responsibility for referring all cases of suspected abuse of any pupil in EYFS at the School to the DSL who will then 
make referrals to Social Services as necessary/required.  In the absence of the DSL the Deputy Designated Safeguarding 
Lead will assume this responsibility 

 In the absence of the DSL to take responsibility for referring to the Local Authority Designated Officer (LADO) all 
child protection concerns which involve a member of staff to the DSL 

 In the absence of the DSL  To liaise with the Headmaster and HR Manager to ensure that where a member of 
staff is dismissed or resigns in circumstances where there has been actual harm, or risk of harm, to a child, 
referrals are made to the Disclosure and Barring Service or where appropriate, to the National College for 
Teaching and Leadership (NCTL)  

 In the absence of the DSL to liaise with the Headmaster for making referrals to the police where a crime may 
have been committed which involves a child 

 In the absence of the DSL to liaise with the Head in respect of police investigations or investigations under 
section 47 Children Act 1989 which involve the School 

Raising awareness 

 To ensure that staff working in EYFS are aware of the School's Child Protection Policy and know how to access it 

 To maintain links with the Early Years Designated Officer at the Local Safeguarding Children Board (LSCB) to maintain 
awareness of training opportunities and the local policies on Safeguarding  

 When children leave the School from EYFS to ensure their Child Protection file is copied for any new school or setting 
as soon as possible but transferred separately from the main pupil file. Documents prepared for transfer between 
school settings should be passed to the DSL who will make the necessary arrangements for the records to be passed 
on 

 The Designated Safeguarding Lead should make contact with the new school and speak/meet with the Designated 
Safeguarding Lead in the new setting in order to effect a smooth transition for individual pupils. In her absence this 
role may be assumed by the Deputy Designated Safeguarding Lead 

 Where a child is in EYFS, Child Protection files will be kept by the Deputy Designated Safeguarding Lead and she will 
maintain the records.  All records will be held securely in the office of the Deputy Designated Lead. The Deputy 
Designated Safeguarding Lead will liaise with the DSL whenever there is a concern surrounding Child Protection 
issues 

Line management duties and 
responsibilities 

The Designated Safeguarding Lead will have line management responsibility for the Deputy Designated Safeguarding 
Lead  
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 The Deputy Designated Safeguarding Lead will attend Senior Management Child Protection meetings and be prepared 
to report on pupil concerns  

 
Protection Policy.  Training/information will be given to all volunteers 

Training  

 The Designated Safeguarding Lead and Deputy Designated Safeguarding Lead should receive appropriate Child 
Protection training at least every two years in order to: 

 Understand the assessment process for providing early help and intervention, for example through locally agreed 
common and shared assessment processes such as early help assessments; 

 Have a working knowledge of how the local authority conducts a child protection case conference and a child 
protection review conference and be able to attend and contribute to these effectively when required to do so; 

 

Child Protection Procedures and Staff Code of Conduct , especially new and part time staff; 

 Be alert to the specific needs of children in need, those with Special Educational Needs and young carers; 

 Be able to keep detailed, accurate, secure written records of concerns and referrals; 

 Obtain access to resources and attend any relevant or refresher training courses; 

 Encourage a culture of listening to children and taking account of their wishes and feelings, among all staff, in any 
measures the School may put in place to protect them 
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